.UBND THANH PHO GIA NGHIA CQONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON HOA LAN Poc lap — Tw do — Hanh phuc

Dak Nia, ngay 01 thang 10 nam 2024
KE HOACH THANG 10/2024

I. NOI DUNG: PANH GIA THUC HIEN NHIEM VU THANG 9

* Uu diém:

1. Cong tac tw twong chinh tri:

- Nam duoc chu truong, dudng 16i, chinh sach phéap luat cia nha nuéc, nghiém tuc
chap hanh ndi quy, quy dinh cia co quan.

- Trién khai vin ban cap trén Kip thoi dén toan thé doi ngii

2. Cong tac chuyén mon:

- P4 t6 chuc lya chon d6 dung, d6 choi theo TT 47 giri Vé nha trudng

- Phéi hop to chirc cham thi trang tri [6p, moi truong 16p két qua:

- b4 khao sat tay nghé dau nam két qua:Gai 7/16; Kha 9/16

- Ty 1& bé chim: 89%

- bi lam tbt cdng tac ra soat sta chita nho, son.

- Lam tbt cong tac tham muu lam do dung, tao cac mé hinh cho tré trai nghiém

- Pang tién hanh nhap béo céo kiém dinh chat luong

- Pa thuc hién cdng tac tham muu mua sam, thanh toan cong no, thanh toan ché
do cho doi ngti

- Pang thuc hién can do theo ddi biéu do ting trudng cho tré.

- Lam tbt viéc luu mau thire n, nhap hd so ba budc.

- Lam tbt cong tac bao vé tai san

- Hoan thién hop ddng véi cac co s¢ cung cap vat tu, thuc pham, bao mau, cap
dudng phuc cong tac vu ban tra.

- Hoi nghi vién chitc va ngudi lao dong, hop cha me hoc sinh thanh cong tét dep.

* Ton tai:

- Chura trinh ho so ching tir an hang ngay dé kiém tra kip thoi chan chinh.

- Bao vé can luu ¥ xin phép khi ving trudng

I1. KE HOACH THANG 10

1.Tw twéng chinh tri:

- Boi ngii ¢6 tu twong lap truong kién dinh, khong lui budc trude kho khan thach
thac

2. Cong tac chuyén mon:

- Thuc hién ding theo chuong trinh gido duc tré lay tré lam trung tim theo
huong tich cuc theo CT cua by Giado duc va bao tao, khong cit xén chuong trinh.

- Tiép tuc lam t6t cong tac huy dong va duy tri si sd

- T6 chire Hoi thi lam do dung tu tao cho tré trai nghiém ngoai troi.

- P6i xtr ¢6ng bang vai tré, tao cho tré tam 1y vui twoi, an toan, thoai mai.



- Thuong xuyén tham 16p nhac nho, tu van cho d6i ngii gido vién.

- Phéi hop hudng dan lam dd dung ty tao

3. Cong tac BT-CSVC:

- Gidm sét chat ché khau xuét nhap thuc pham, khong dé xay ra tinh trang
ngd doc thuc pham trong truong hoc.

- Thudng xuyén tham, giam sat gior an cua tré, ndm bat tinh hinh dé thay doi
thuc don cho phu hop tré an ngon miéng.

- Lao dong, don vé sinh sach s€ trong va truéc khudn vién, vé sinh ca nhan
cua tré, 6ng thoat nude, nudc & dong can cé bién phap kip thoi.

- Pon dbc b phan cap dudng dam bao vé sinh an toan thyc pham

- Ra bo dé vé an toan vé sinh thuc pham cho nhitng ngudi 1am céng tac bao
mau, cap dudng lam bai.

- Binh huéng lam d6 dung tu tao bén trac, tham my tré xa dung duoc vao cac
hoat dong, hoan thanh trudc ngay 20/10 .

4. K& toan kiém vin thu:

- Pam bao kip thoi ché d6 cho ddi ngili; Tham muu dac luc cho hiéu truong
vé cac cong viéc co lién quan dén tai chinh.

- Chuyén cong van dén phai doc va cé su chon loc

- Phéi hop voi bo phan thu quy, theo ddi can doi thuc pham.

5. Bd phan Y té, kiém tha quy:

- Hoan thién cong tac can do theo ddi biéu d6 ting trudng cho tré

- Can dbi thyc pham kip thoi trinh Hiéu truong kiém tra

- Luu mau dam bao dang quy dinh, 1ap s6 kiém thyuc ba budc kip thoi

6. Bao vé: Tryuc truong, quan ly tai san, hoan thanh tét nhiem vy duoc giao

7. Cong tac kiém tra va cong tac khac:

- Kiém tra ngi b Kiém tra danh gia ho so giao vién, t6 khoi.

- Chuan bj cong tac don doan khao sat kiém dinh chat lugng va danh gia chuan lai
muc do 1.

- Ngay 22/10 doan khao sat GSD vé lam viéc budi sang tai truong; Ngay 5/11 doan
danh gia ngoai vé kiém tra chinh thuc.

I11. KE HOACH HOAT PONG CU THE TRONG TUAN

Bién phap

Thaoi gian N§i dung cong viéc Ghi chu

Nguwoi thuc hién
Tuan1 |- Thuc hién nghiém tdc | - Gido vién
chuong trinh gidng day

soan bai va chuin bi d6
dung trude khi 1én 16p - Ph6 HT BT-CSVC




- Xay dung thuc don tuan
cong khai 1én bang tin cua
truong.

- Thuc hién nghiém an toan
v¢ sinh thuc phé\m

- Pho HT BT-CSVC

- Toan truong

Tuén 2

Thuc hi€n nghiém tac
chuong trinh gido duc, vé
sinh an toan thuacj pham

- Kiém tra hd so gido vién,
khéi truong (ndi bo).

- Hoan thién viéc can do
theo ddi biéu do ting
truong; Kham suc khoé
dinh ky cho tré.

- Toan truong

- Ban chuyén mén

-Y té

Tuén 3

- Tham gi¢ an cua tré
- bén doan khao sat cua s¢
Giao duc

- Phé HT BT-CSVC
- Toan truong

Tuén 4

- Thyc hién nghiém tac
chuong trinh chdm sdc, giao
duc tré, khong dé xiy ra
ngd doc thuc phém, tal nan
thuong tich

- Hop danh gia két qua thuc
hién nhiém vu thang 10 va
trién khai ké hoach thang 11

- Toan truong

- Toan truong

HIEU TRUONG

Ha Thi Phwong Nga




